














HQ Control access to the All students Principal, August, May, 2010 All -0- To provide a safe Grade tevel taam

Coord. | building via locked including special custodians, 2009 employees environment for designates a member
gates, doors, and alarm | populations and staff check exit students and to check doors
system at designated doors in employees twice/day
times. thelr wing

for security
purposes.
Lock front
doors at
4PM

T Create additional, more | All students Principal, August, May, 2010 L.ocal $10,000 | For students to School board
efficient student pick-up | including special Teachers, 2009 Budget stand under during | approval of monies
and delivery areas with | populations Maintenance inclement weather
canopies within a time
frame of five years.

Landscaping changes | All students Principal, July, 2009 | August, 2009 | Local $10,000 | To allow students School board
and maintenance: including special Teachers, Budget to run and play in approval of
Maintain wood chips on | populations Maintenance grass areas during | playground plan and
playground. recess and play maoney request
Replant grass on day

playground.

Continue to address the

playground flood

problem.

Maintain playground

equipment and borders.

E/R Continue efficient Al students Principal, September, | October, A true -0- To maintain a good | Copy of campus
custodial help to including special Teachers, 2009 2009 evaluation working and maintenance
sufficiently care for the | populations Office Staff from professional checklist and
buildings and grounds. and teachers rapport with checked by teachers

Custodians on custodians, and staff
custodial
checklist
with
efficiency in
mind.
Schoolwide Components Program Budget Codes

CNA | Comp. Needs Assess | PI Parental Involvmt. Bil Bilingual SCE State Compensatory Educ. Other sources

R$ | Reform Strategies T Transition T Title | TV Title V—Safe & Drug Free

HQ | Highly qualified staff | A Teacher Inventory TAC | Migrant | OEYP | Optional Extendad Year

in Assessments _ _
PD | Professional Devel. M Assist. For Mast. Sp.Ed. | Sp.Edue. |T-VA | Title V—Innovative
E/R | Empl/Recruitment Coord. | Coord.fintegration Local | Local THA | Title i, Part A




Campus Improvement Plan

2009- 2010

Goal 3: Alamo Elementary will create a safe school environment.

FSISD GOAL: All students will be educated in learning environments that are safe, drug free, and conducive to learning.
NCLB GOALS: Goal 1: All students will reach high standards, at a minimum attaining proficiency or better in reading and mathematics by 2013-2014
Goal 2: All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading and mathematics.

Objective 2: Alamo Elementary will continue to use the CATCH program to improve the campus nutrition environment, ensure students are physically active,
and encourage staff and parents to be positive role models. We will introduce more opportunities for physical activity during the day.

Statement of Need: Alamo will create a safe school environment for everyone

School Action/Strategy Student Population Staff Resp. Timeline Resources Budget Evaluation Measures
wide Amount
Comp. Implementati Formative Human/ Formative Summative
on Evaluation Materials
HQ PE Staff will follow the | All students PE Staff August, May, 2010 Gym $100 General Fitness Fitness Gram
PD CATCH curriculum in | including special | Principal 2009 Curriculum assessments AN statistics
Motor Skills populations Cards
HQ Classroom teachers All students Classroom | August, May, 2010 Teacher -0- Good behavior Behavior incidents and
will provide activity including special | Teachers 2009 will allow attendance
breaks during the day | populations participation
HQ Invite parents for a All students Principal, August, May, 2010 Refresh- $100 Input from Sign-In sheets, anecdotal
PI “Family Fun Night” to including special | Teachers 2009 ments, parents and staff | feed back.
provide info and populations
encouragement in
living a physically
active lifestyle
Schoolwide Components Program Budget Codes
CNA | Comp. Needs Assess | Pl Parental Involvmt. Bil Bilingual SCE State Compensatory Educ. Other sources
RS | Reform Strategies T Transition T-1 Title | T-IV Title IV—Safe & Drug Free
HQ Highly qualified staff A Teacher Inventory T-1C Migrant OEYP | Optional Extended Year
in Assessments - .
PD | Professional Devel. M Assist. For Mast. Sp.Ed. | Sp.Educ. | T-VA | Title V—Innovative
E/R | Empl./Recruitment Coord. | Coord./Integration Local Local T-IlA | Title II, Part A




Campus Improvement Plan
2009-2010

Goal 4: Alamo Elementary will use a variety of practices to reach and maintain state expectations on standard academic measures for every student, including all
sub populations.
FSISD GOAL: All students, including all sub groups, will reach high standards based on AEIS and AYP passing guidelines.

NCLB GOALS: Goal 1: All students will reach high standards, at a minimum attafning proficiency or better In reading and mathematics by 2013-2014
Goal 2: All limited English proficient students will bacome preficient in English and reach high academic standards, at a minfmum attaining proficiancy or better in reading and mathematics.

Objective 1: Staff development will address the needs of teachers, principals, instructional assistants and when appropriate, parents, to meet the state and federal
mandates as well as the needs unique to the Alamo Campuses.

Statement of Need: To meet the needs of staff, students, and parents in order to meet the mandates.

School Action/Strategy Student Population Staff Resp. Timeline Resources Budget Evaluation Measures
wide Amount
Comp. Implementati Formative Human/ Formative Summative
. on Evaluation Materials
PD Annual comprehensive | All students Principal, August, May, 2010 AEIS Meeting Agendas Sign-in sheets
RS needs assessment will | including special Campus 2009 Report
CAN be conducted to populations Improvement AYP
determine staff/student Team Report
needs. TAKS scores Local $10,000
will also be considered Title | $8,000
to determine staff Title i $3,000
development needs
PD Provide staff All students Principal, August, May, 2010 Region 18, Meetings Agenda Sign-In Sheets
RS development to including special Counselor, 2009 Esc., Local Attendance
A disaggregate TAKS populations Resource budgst $600 certificates
Data information for and
analyzing strength and Schoalwide
weaknesses teacher
PD Conduct staff All students Principal, August, May, 2010 Title — 1 $800 On-site Parenting Meeting agendas&
PI development on including special Parental 2009 Title — Il $500 skills training sign-in sheets
communicating and populations Involvement Local $500 through Region 18
working with parents as Alde budget ESC and other
equal partners, entities
Schoolwide Components Program Budget Codes
CNA | Comp. Needs Assass | PI Parental Involvmt. Bil Bilingual SCE State Compensatory Educ. Other sources
RS | Reform Strategies T Transition T Title 1 TV Title IV—Safe & Drug Free
HQ | Highly qualified staff | A Teacher Inventory T-1C | Migrant | OEYP | Optional Extended Year
in Assessments _ )
PD | Professional Devel, M Assist. For Mast. Sp.Ed. | Sp.Educ. | T-VA | Title V—innovative
E/R | Empl/Recruitment Coord. | Coord /integration Local Local TFA | Title Il, Part A




PD District technology All students Technology | August, May, 2010 Computer Committee Evaluation and Sign-
CAN coordinators will including special Department | 2009 laby and Evaluation Reports | In sheets
provide training at populations calendar of
various levels to assist meetings
staff in better utilizing
fechnology provided in
our school
PD Provide time for All students Principals August, May, 2010 Campus Curriculum Plan Sign-In sheets
HQ teachers to work Including special 2009 dept. Documentation of
together on vertical and | populations. teachers Meetings
horizontal alignment and
calendar of
meetings
PD Provide training in order | All students Principal and | August, May, 2010 Campus Record of Sign-ln sheets
A to administer formal including special Counselor 2009 teachers attendance
assessments. populations. and
: calendar of
meetings
PD Provide staff training in | All students Principals August, May, 2010 TBS! Record of Sign-In Sheets
Texas Behavior including special and Sp. Ed. 2009 training Attendance
Support Initiative (TBSI) | populations. Dept. team
to new teachers who
have not had the
training
PD Provide staff All students Special August, May, 2010 $600 Record of Record of attendance
development training including special Services and | 2009 attendance
for strategies in populations. Principal
addressing discipline
problems.
HQ Hire highly qualified Principaland | August, May, 2010 Applicant Campus needs Results approved by
E/R staff, certified to teach interviewing 2009 hired FISD Board
in areas of assignment commitiee
and consider advanced
degreed andfor
experience.
Schoolwide Components Program Budget Codes
CNA | Comp. Needs Assess | Pl Parental Invalvmt. Bil Bilingua! SCE State Compensatory Educ. Cther sources
RS | Reform Strategies T Transition T-1 Title | T4V Title IV—Safe & Drug Free
HQ | Highly qualified staff | A Lezggggs':.‘lf::t‘:fv T-1C Migrant OEYP | Optional Extended Year
PD | Professional Devel. M Assist. For Mast, Sp.Ed. | Sp.Edue. | TVA | Title V—Innovative
E/R | Empl/Recruitment Coord. | Coord./integration Local Local T-NA | Tillell, Part A




TN
/ \

Ft. Stockton I'ndependent School District
Alamo Elementary School

State Compensatory Education: Addendum to the
Campus Improvement Plan
School Year 2009-10




Ft Stockton Independent School District
Alamo Elementary School

An Addendum to the Campus Improvement Plan for
School Year 2002-10

Table of Contents

A Comprehensive Needs Assessment for School Year 2008-10 ..., 3
Description of SCE Programs and Services, 2009-10 ...t 4
Use of Other Resources for Compensatory ACHVIEIES ......coccceiiii e e e 5
FY o]0 L= o (= T 7
Appendix A—ldentification of Students in At-Risk Situations ........cocoveniinieinicic e, 8
Appendix B——Three Year TAKS ReESUIES ... cvresmrvrreiesresreere e rsrssiesiaessteasaessesarsssasesssssssesons 9
Appendix C—Evaluation of School Year 2008-09 Programs and ServiCeS............cccivvviveevissennsniensens 10
Appendix D—State Compensatory Education Budget.......ccovviiiicciviciiiieeeeeeeee e 11
Appendix E—Assurances and Good PractiCes ... et sn e sen e 12

Alamo Elementary School—Addendum to the Campus Improvement Plan 2



Ft Stockton Independent School District
Alamo Elementary School

A Comprehensive Needs Assessment for School Year 2009-10

The Alamo Elementary School serves approximately 469 students in grades Kindergarten through 3.
Based on data reported to the Texas Education Agency in the NCLB Consolidated Federal Grant
Application, approximately 67 percent of the students enrolled in the school are eligible for free or
reduced price lunches.

Turning to students in at-risk situations, based on the State criteria, the greatest number and
percentage of students in an at-risk situation are in the category, “performing unsatisfactorily on a
readiness test or assessment instrument during school year 2009-10.". One hundred eighty-eight
students or 40 percent of the 469 students enrclled at the school met this criterion. One hundred
sixty-one students or 34 percent were identified as “limited English proficient (LEP) while 49 students
or 10 percent had not advanced from one grade tc the next for one or more years. Thus, over 215
students or approximately 46 percent of the 469 students enrolled at the school fall into one or more of
the at-risk categories. (See Appendix A: Identification of Students in At-Risk Situations)

The Texas Education Agency rated the Alamo Elementary School as “Exemplary” for school year
2008-09. The school almost closed the achievement gap during school year 2008-09. In Reading,
students in af-risk situations gained seven percentage points as did all students. Gains for students in
at-risk situations were even more dramatic in Math where they gained four percentage points while all
students gained only two percentage points. After the spring 2009 testing, the differences between all
students and students in at-risk situations was two percentage points in Reading and only one
percentage point in Math. Gains were made by all students on both tests between the spring 2008
and spring 2009 administrations with the exception of White students who lost 14 percentage points
during this period. (See Appendix B: Three-Year TAKS Results) Thus, one may conclude that the
instructional strategies implemented during school year 2008-09 were effective. Concerns include the
performance of White students on the Math test where a decrease between the two vears of 14
percentage points was realized. This also appears to be a trend as a similar decrease was
experienced by these students between the spring 2007 and spring 2008 administrations. Finally, the
Math test was apparently the most difficult as all students scored lower in Math than Reading which is
indicative of a need for additional emphasis on Math instruction during the 2009-10 school year.

Based on the evaluation of the programs and services funded during schooi year 2008-02 (See
Appendix C—Evaluation of School Year 2008-09 Programs and Services) and the above needs
assessment, the school will continue to fund the at-risk counselor, a library aide, tutorials, and a motor
skills aide with SCE funds during school year 2009-10. Special emphasis will be placed on
intensifying instruction in both Reading and Math for all students and especially for White students in
Math.

In the opinion of the campus administrator, the greatest need among students enrolled in the school is
fo increase the percentage of students passing the TAKS Reading and Math tests for alf students and
all student groups. [n an effort to address these concerns, the school will intensify coordination with
the Prekindergarten and Head Start programs during school year 2009-10. The high percentages of
students not performing satisfactorily on the readiness test and of limited English proficiency will be
addressed by the Prekindergarten and Head Start programs with activities that will better prepare the
students for the readiness test and use of the bilingual education methodology for students with limited
English proficiency.
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Use of Other Resources for Compensatory Activities

Federal Programs

1.

ESEA, Title I, Part A—Basic Programs Operated by LEAs. These funds are
used to implement a schoolwide program designed to upgrade the entire
instructional program at this school. Instruction in reading and math is provided by
five full-ime teachers and one paraprofessional. The purpose of the Title |
program is to provide opportunities for all students and especially those in at-risk
situations to acquire the knowledge and skills necessary to pass the State’s
challenging performance standards, i.e., the Texas Assessment of Knowledge and
Skills (TAKS). Financial resources from this program are also used to pay for
professional development, supplies, and parental involvement activities.

ESEA, Title I, Part C—Migrant Education Program: A variety of services are
provided for the benefit of children from migratory families from these funds.
Services include identification and recruitment, accelerated instructional strategies,
medical services, professional development activities for staff, a summer program,
and parental involvement activities.

ESEA, Title Il, Part A—Teacher and Principal Training and Recruitment: Two
additional teachers are paid for with these funds to reduce the overall class-size at
this school and thereby provide more individualized instruction, especially for
students in af-risk situations.

ESEA, Title Il, Part D—Enhancing Education Through Technology: Using
technology in education is the primary use of these funds. These funds are used
to purchase professional development activities in the use of technology,
instructional software and hardware to benefit the entire instructional program at
this school.

ESEA, Title Ill, Part A—English Language Acquisition, Language
Enhancement, and Academic Achievement for Limited English Proficient and
Immigrant Students: The school provides professional development activities to
enhance the skills of teachers of limited English proficient students. Limited
English proficient students are considered to be in an at-risk situation by State
definition. Part of these funds is also used for a parent outreach program.

ESEA, Title IV, Part A—Safe and Drug-Free Schools and Communities: The
district participates in a shared services arrangement with Education Service
Center Region 18 in Midland that provides a variety of services including staff
development, curriculum materials, and instructional supplies that teach the use of
drugs and alcohol is illegal and harmful. Viclence prevention is also provided with
the resources made available through the shared services arrangement.

Alamo Elementary School-—Addendum to the Campus Improvement Flan 5



State Programs

1. Bilingual Education: Funds received from the State for this program are used to
supplement the district’s resources to develop special language programs for
students classified as limited English proficient (LEP) by the Language Proficiency
Assessment Committee (LPAC). The goal of these programs is to transition
students from the their home language to English while maintaining the student’s
skills in his/fher home language and creating an appreciation of the student’s
culture. Limited English proficient students are considered as being in an at-risk
situation by definition.

2. Optional Extended Year Program: This program is designed to provide up to 30
days of instruction during the summer to students who would otherwise be
retained. Students in at-risk situations in grades Kindergarten through 12 are
eligible for services during the summer and/or the regular school year. All students
completing the summer program and meeting the district's standards for promotion
are promoted to the next grade level. The emphasis of this program is on
preventing students from dropping out of school. This program is especially
designed to meet the needs of students in at-risk situations.

Alamo Elementary School—Addendum to the Campus Improvement Plan 6
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Appendix A--ldentification of Students in At-Risk Situations

Appendix A: ldentification of Students in At-Risk Situations

K 1 2 3 | Total| Percent
115112311321 99 | 469 100.0%
Number of students . . .
A rot advanced from one grade to next for one or more
years
B with below 70 average in 2 or more foundation courses
during a semester of SY2008-09 or SY2009-10
who have previously performed unsatisfactorily on TAKS
C |and who have not, on subsequent administrations,
achieved 110% of TAKS performance standards
performing unsatisfactorily on readiness test or o
D assessment instrument during 2008-10 61| 66|23 38188 40.1%
E |pregnant or parenting during 2009-10 0 0 0 0 0 0.0%
placedin alternative education program during 2008-09 o
F and/or 2009-10 0 0] 0 0 0 0.0%
G |expelled during 2008-09 and/or 2008-10 0 )] 0 0 0 0.0%
currently on parole, probation, defeired prosecution, or
H other conditional release 0 0 0 0 0 0.0%
previously reported through PEIMS as having dropped out
| of school 0 0 0 0 0 0.0%
J |1doenuﬁed as Limited English Proficient (LEF) during 2009- 35 | 43 | 50 | 33 | 161 34.3%
in custody or care of the Department of Protective and
K |Regulatory Services or referred to that Department during| 9 5 6 3 23 4.9%
2009-10
L |who are homeless during 2008-10 2 1 3 0 6 1.3%
residing in a residential placement facility in the district o
M | curing 2008-08 andfor 2009-10 0y 0101070 0.0%

Alamo Elementary School—Addendum to the Campus Improvement Plan



Appendix B—Three Year TAKS Results

7N READING
" Year All Stud. Afri. Amer. Hispanic  White At-Risk
SY 2008-09 97 * 96 100 95
SY 2007-08 90 * 89 100 88
8Y 2008-07 95 * 93 100 a3
Three-Year TAKS Reading Results
100
80 - -
2 80 - —— — —
‘® 70 - — — -
® g | | |@SY 2008-09
T 50 — | | WSy 2007-08
5 40 — |DSY 2006-07
£ 30 - - |
& 20 — —
10 —— -
0 . ‘ : ‘
All Stud.  Afri. Amer. Hispanic White At-Risk
Students
MATHEMATICS
o Year All Stud. Afri. Amer. Hispanic  White  At-Risk
SY 2008-09 85 * 87 77 84
8Y 2007-08 83 * 82 HM 80
SY 2006-07 89 * 83 94 86
Three-Year TAKS Math Performance
100
90
2 80 u
g o | [msy 200800
& 50— - |mSY 2007-08
c 401 1 |OsY 2006-07
g 30 - -
é 201 |
a. 10 - |
0 . : : .
All Stud.  Afri. Amer.  Hispanic White At-Risk
Students

* Indicates that there were too few students in this group to generate a passing percentage.
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Appendix C—Evaluation of School Year 2008-09 Programs and

Services

-PROGRAM/SERVICE MEASURE/CRITERIA .~ | SERVED| : CRITERIA-- - | =~ CRITERIA
At-Risk Counselor Satisfactory Performance on the TAKS 198 179 90.40%
Tutorials Satisfactory Performance on the TAKS 85 66 77.65%

Library Aide Satisfactory Performance on the TAKS 100 96 96.00%

Motor Skills Development [ Satisfactory Performance on the TAKS 198 179 90.40%

The programs and services implemented during school year 2008-09 with State Compensatory
Education (SCE) funds were generally very successful with an overall success rate of 89.50
percent. The most successful program was the Library Aide with 96.00 percent of the participants
achieving the success criteria of satisfactory performance on the TAKS Reading Test while the
least successful program was the Tutorial Program where 77.65 percent of the participants
achieved the success criteria of satisfactory performance on the TAKS Reading and Math Tests. |t
should be noted that three out of the four programs had a success rate of greater than 90.00
percent. Given the above results, the same programs and services will again be funded with SCE
funds during school year 2009-10. Although the Tutorials Program experienced the least success
rate, it is the opinion of the staff that this program provides a valuable service to those students

who are struggling in

one or more courses.

Alamo Elementary School—Addendum to the Campus Improvement Plan
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Appendix D—State Compensatory Education Budget

The authority for funding the State Compensatory Education program is found in the Texas
Education Code (TEC) Section 42.152. For each student who is educationally disadvantaged or
who is a student who does not have a disability and who resides in a residential placement facility
in a district in which ht e student’s parent or legal guardian does not reside, a district is entitled to
an annual allotment equal to the adjusted basic allotment muitiplied by 0.2. The adjusted basic
allotment is muitiplied by 2.41 for each full-time equivalent student who is in a remedial and support
program under 29.081 because the student is pregnant.

The number of educationally disadvantaged students is determined by averaging the best six
months’ enrollment in the national school lunch program of free or reduced-price lunches for the
preceding school year. Determination of the number of such students is based on the number of
students actually receiving free or reduced-price lunches as submitted to the Texas Education
Agency (TEA) on monthly reimbursement claims. Section 52 of HB 3646 amended the Texas
Education Code (TEC) Section 42.152(c) to increase the indirect cost or administrative allowable to
forty-five percent (45%); however, the district must expend at least fifty-five percent (55%) for
direction instructional services that benefit students in at-risk situations.

Following is a budget and list of full-time equivalents funded with State Compensatory Education
funds for school year 2009-10.

Alamo Elementary School—Addendum to the Campus improvement Plan 11



TECS Budget Worksheet
FY2010 State Compensatory Education

;/_\ scount Code

189-11-6119-00-102-0-30-0-00
199-11-6129-00-102-0-30-0-00
199-11-6141-00-102-0-30-0-00
199-11-6142-00-102-0-30-0-00
199-11-8145-00-102-0-30-0-00
199-12-6129-00-102-0-30-0-00
199-12-6142-00-102-0-30-0-00
199-12-6145-00-102-0-30-0-00
199-31-6119-00-102-0-30-0-00
199-31-6141-00-102-0-30-0-00
199-31-6142-00-102-0-30-0-00
189-31-6145-00-102-0-30-0-00

Account Title

Instrl / Salaries--Prof Prsnl

Instrl / Salaries--Sup Prsnl

Instrl / Soc Sec/Medicare

Instrl / Grp Health/Life insur

Instrl / Unemployment

instrl and Med Res / Salaries--Sup Prsnl
Instrl and Med Res / Grp Health/Life Insur
Instrl and Med Res / Unemployment
Counseling / Salaries--Prof Prsnl
Counseling / Soc Sec/Medicare
Counseling / Grp Health/Life Insur
Ceunseling / Unemployment

School Information Only

Ft Stockton ISD

186-902

Total Amount Budgeted for

FY2010

$42,087.50
$30,474.00
$1,014.16
$4,775.75
$28.30
$22,859.00
$2,729.00
$8.92
$14,965.50
$217.00
$900.57
$5.84

102 ALAMOEL Total

$120,065.54

10/27/2009
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Appendix E—Assurances and Good Practices

State and Local Effort

State and local funds are used to provide the regular program of instruction for all
students fo include general operating costs of instruction, which includes expenses
related to buildings, maintenance, and utilities, as well as salaries and related
expenses for instructional and support staff and instructional materials.

Improvement and Enhancement

State Compensatory Education funds are used to improve and enhance the regular
program of instruction fer students who are at risk of academic failure or dropping out
of school as defined in the state rules and Ft Stockton 1SD’s at-risk criteria where
applicable.

Coordination of Funding

All federal, state, and local funds received by the Ft Stockton ISD will be coordinated to
ensure that all of the programs are operated in an effective and efficient manner. All
students are guaranteed equal access fo all foundation programs and services
provided by the district, The integrity of the supplemental programs is maintained.

Coordination of Instruction

Instruction will be coordinated between and among regular classroom teachers and
special program staff who are serving students in the same content area. Instructional
coordination will be skill and concept specific for activities that include assessment,
instructional activities, and on-going monitoring of student progress. Special emphasis
is given to collaborative planning between regular classroom teachers and the staff of
special programs.
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