











Goal 2: Apache Elementary will increase parental and community involvement by 10%

Objective 4: Apache Elementary will actively seek to identify end enroll children and youth experiencing homelessness.

Statement of Need: Parental involverment in parenting skills.

Sch Action/Strategy Student Staff Timeline Resources Budget Evaluation Measures
Wid Pop. Respon. Amount
Com Implement. Formative Formative Summative
Evaluation
RS Provide staff developmentto | All Homeless Aug 2009 Staif Coordinator Local Sing-In Sheet Sign-In Sheet
PD help school personnel Program Development
become aware of and Coordinator Agenda
sensitive to the needs of
children in homeless
situations
CNA Communicate with public Homeless | Homeless August 2009-May | Communication Coordinator Local Numbers of students | Number of
and private community Program 2010 Log in need students served
agencies fo ensure that the Coordinator
needs of students in
homeless situations and their
families are met.
Schooiwide Components Program Budget Codes
CNA | Comp. Needs Assess | PI Parental Involvmt. Bil Bilingual SCE State Compensatory Educ. Other sources
RS | Reform Strategies T Transition T-1 Title | T-IV | Title V—Safe & Drug Free
HQ | Highly qualified staff | A Teacher Inventory TAC | Migrant OEYP | Optional Extended Year
in Assessments . _
PD | Professional Devel. M Assist. For Mast, Sp.Ed. | Sp.Educ. | T-VA | Title V—Innovative
E/R | Empl./Recruitment Coord. | Coord./Integration Local Local T-HA | Title ll, Part A




Goal 3; All students will be educated in learning environments that are safe, drug free, and conductive to learning.

Objective 1: Apache Elementary will receive safety training for all personnel.

Statement of Need: To ensure a safe, healthy, and drug-free environment

Sch Action/Strategy Student Staff Timeline Resources Budget Evaluation Measures
wid Pop. Respon. Amount :
Com Implement, Formative Formative Summative
Evaluation
PD Staff Development on All Principal, August 2009 June 2010 District Personnel | In-Kind Record of Record of
accident prevention (i.e. Nurse attendance, attendance,
blood borne pathogens, presenter evaluation | Presenter
slipsfirips/falls) forms evaluation forms
PD Staff Development on use All Principal August 2010 June 2010 ESC, District In-Kind Record of attendance
and proper storage of Personnel Evaluation forms
chemicals (HAZMAT) for
custodians
PD Positive Behavior Support Al Principal, October 2009 June 2010 School Staff In-kind Sign-in staff Sign-in sheets
CNA Program and TBSI training Y Espino, development sheets
Coord. | for all personnel without B. Peacock,
RS training M. Graves,
Pl A Overton
PD Crisis Prevention Al Principal, October 2009 June 2010 District Staff In-kind Sign-in staff Record of
Intervention (CPI) staff Y Espino, development sheets | attendance
development B. Peacock,
M. Graves,
M. Torres
Schoolwide Components Program Budget Codes
CNA | Comp. Needs Assess | PI Parental Involvmt. Bil Bilingual SCE State Compensatory Educ. Other sources
RS | Reform Strategies T Transition T-1 Title | TV Title IV—Safe & Drug Free
HQ | Highly qualified staff | A Teacher Inventory T-1C Migrant OEYP | Optional Extended Year
in Assessments h i
PD | Professional Devel. M Assist. For Mast. Sp.Ed. | Sp. Educ. | T-VA | Title V—Innovative
E/R | Empl./Recruitment Coord. | Coord./Integration Local Local TALA | Title ll, Part A




Goal 3: All students will be educated in learning environments that are safe, drug free, and conductive to learning.

Objective 2: Apache Elementary will adopt programs to address citizenship and self-responsibility.

Statement of Need: To ensure a safe, healthy, and drug-free environment

Sch Action/Strategy Student Staff Timeline Resources Budget Evaluation Measures

WID Pop. Resp. Amount

Com Implement. Formative Formative Summative

Evaluation

CNA Coordinate with local law All Principal August 2009 June 2010 DARE Officer, In-kind 6 weeks attendance | PEIMS

Coord | enforcement and county Law rates and disciplinary

RS officials to develop programs Enforcement referrals
addressing drug/alcohol
prevention, personal, safety,
and truancy

CNA Conduct Safety Walkabouts | All Principal August 2009- June 2010 Custodian In-Kind Monthly Safety Cumulative Safety

Local May 2010 Checklist Report

Coord | Continue implementation of | All Principal, August 2009- June 2010 Campus In-kind Lesson Plans, Posters, PEIMS
Red Ribbon Week, Safe Counselor, | May 2010 Personnel agendas,
Child, Character Education, Coach participation lists
CATCH Wellness Program,
Bus Safety Program

Coord Implement/integrate the All Principal August 2009- June 2010 Campus Local # of referral, # of referral,
Catch Curriculum through Coach May 2010 Personnel, attendance records, | attendance
Physical Education/Health Nurse CATCH TAKS scores for records, TAKS
classes to fulfill requirements curriculum 2010 scores for 2010,
for Coordinated School Fitnessgram Data
Health.




Goal 4: Apache Elementary will ensure all teachers and Para-educators are highly qualified.

Objective 1: Apache Elementary will recruit highly qualified teachers and Para-educators.

Statement of Need: To ensure 100% of all core academic subject area teachers meet the highly qualified requirements.

Sch Action/Strategy Student Staff Resp. Timeline Rescurces Budget Evaluation Measures
wid Population Amount
Com Implementation Formative Formative Summative
Evaluation
HQ Maintain contact with All Principal August 2009 — June 2010 Director of $500.00 Participation at Job | Sign-In sheets,
universities and regional June 2010 Personnel, Job Fairs List Applicants,
education service centers Fairs, resumes
Participate at Job Fairs Principals
HQ Announce job vacancies All Principal August 2009 June 2010 Director of $500.00 Joh vacancy Job vacancy
locally and regionally in a Personnel, Job announcements of | announcements
timely manner Fairs, appropriate media | of appropriate
Principals, sources media sources
Webmaster,
local and
regional media
sources
HQ Encourage Para- All Principal August 2009- June 2010 Principals, In-kind List of participants | Completion of
educators to pursue a May 2010 teachers degree
teaching degree
Schoolwide Components Program Budget Codes
CNA | Comp. Needs Assess | PI Parental Involvmt. Bil Bilingual SCE State Compensatory Educ. Other sources
RS | Reform Strategies T Transition T Title | T-IV Title IV—Safe & Drug Free
HQ Highly qualified staff A Teacher Inventory T1C Migrant OEYP Optional Extended Year
in Assessments _ _
PD | Professional Devel. M Assist. For Mast. Sp.Ed. | Sp.Educ. |T-VA | Title V—Innovative
E/R | Empl/Recruitment Coord. | Coord./Integration Local Local T-lA | Title If, Part A




Goal 4; Apache Elementary will ensure all teachers and Para-educators are highly qualified.

Obijective 2: Apache Elementary will increase efforts to retain highly qualified teachers and Para-educators.

Statement of Need: To ensure 100% of all core academic subject area teachers meet the highly qualified requirements.

Sch Action/Strategy Student Staff Timeline Resources Budget Evaluation Measures
Wid Pop. Resp. Amount
Com Implement. Formative Formative Summative
Evaluation
HQ Provides teacher mentor | All Principal August 2009 May 2010 Principal $300.00 Teacher feedback Teacher
to reassigned teachers Substitutes evaluation
and new teachers to the
district
HQ Conduct analysis of All Principal February 2008 Fall 2009 Counselors, In-Kind Pupil-Teacher Pupil-Teacher
teacher-pupil ratios to District and Ration Reports Ration Reports
address staffing needs Campus
Administration
HQ Increase teacher All Principal August 2009- June 2010 Principal, $1500.00 | Staff evaluations Staff evaluations
appreciation/staff May 2010 teacher
motivation activities committees,
Parent
Teacher
Organization,
Rotary Club,
SEED, Hispanic
Chamber
Schoolwide Components Program Budget Codes
CNA | Comp. Needs Assess | PI Parental Involvmt. Bil Bilingual SCE State Compensatory Educ. Other sources
RS | Reform Strategies T Transition T-1 Title | TV Title IV—Safe & Drug Free
HQ | Highly qualified staff | A Tezcher Inventtory T-1C Migrant OEYP | Optional Extended Year
in Assessments _ -
PD | Professional Devel. M Assist. For Mast. Sp.Ed. | Sp.Educ. | T-VA | Title V—Innovative
E/R | Empl/Recruitment Coord. | Coord./Integration Local Local THA | Titlell, Part A




SMART Goals

Pre-Kindergarten
1. By the end of Pre-Kindergarten, 90% of all students will pass Brigance test.
Kindergarten

1. By the end of Kindergarten, 90% of all Kindergarten students will pass the released SDAA Reading, Kindergarten level, with a score of 70.

2. By the end of Kindergarten, 90% of all Kindergarten students will pass the released SDAA Math, Kindergarten level, with a score of 70.
First Grade

1. By the end of first grade, 90% of all first graders will pass the released SDAA Reading, First Grade Level with a score of 70.

2. By the end of first grade, 90% of all first graders will pass Released SDAA Math, First Grade level with a score of 70.

Second Grade

1. By the end of second grade, 90% of all second grade students will pass the released Second Grade SDAA Reading Test with a score of 70.

2. By the end of second grade, 90% of all second grade students will pass the released math test with a score of 70.

Third Grade

1. Reach Exemplary status, 90% in Reading and Math as measured by the TAKS test.
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Ft Stockton Independent School District
Apache Elementary School

A Comprehensive Needs Assessment for School Year 2009-10

The Apache Elementary School serves approximately 341 students in grades Prekindergarten
through 3. Based on data submitted to the Texas Education Agency in the NCLB Consolidated
Federal Grant Application, approximately 65 percent of the students enrolled in the school are
eligible for free or reduced price lunches.

Turning to students in at-risk situations, based on the State criteria, the greatest numbers of students
in at-risk situations are in the category “performing unsatisfactorily on a readiness test or assessment
instrument during 2009-10." Two hundred twenty-four students or 66 percent of the total students
enrolled were identified in this category. Fifty-two students or 15 percent were classified as “limited
English proficient (LEP) during 2009-10 while 14 students or 4 percent had “not advanced from one
grade to the next for one or more years.” Thus, over 224 students or approximately 66 percent of
the 341 students enrolled at the school fall into one or more of the at-risk categories. (See Appendix
A: Identification of Students in At-Risk Situations)

The Texas Education Agency rated the schoal as “Exemplary” for school year 2008-02 after a rating
of “Recognized” for school year 2007-09. Based upon the percentages of students passing the
Texas Assessment of Knowledge and Skills (TAKS) tests during the spring 2009 administration, one
may conclude that the school has achieved the State Compensatory Education goal of closing the
achievement gap between all students and those in at-risk situations on the state administered test.
The gap has been three percent or less for the last eight years in Reading and Math. While still
extremely high, the passing rate in Reading for Hispanic and at-risk students fell by two and three
percentage points respectively between the spring 2009 and spring 2008 administrations. Eighty-
eight percent of all students passed the Math test which represented an improvement between the
spring 2009 and spring 2008 administrations. Hispanic, White, and at-risk students realized similar
gains on the Math test. Although satisfactory at 88 percent passing, the Math passing rate was the
lowest passing rate and thus warrants additional attention during the 2009-10 school year. {See
Appendix B: Three-Year TAKS Results)

The programs and services paid for with State Compensatory Education funds during school year
2008-09 were very successful with a success rates in excess of 98 percent.  (See Appendix C:
Evaluation of School Year 2008-09 Programs and Services) Thus, one may conclude that the
programs and services being implemented at Apache Elementary School are working to achieve the
SCE goal of eliminating the achievement gap between students in at-risk situations and all students.
The school will continue funding the successful atrisk counselor, library aide, instructional
assistance, motor skills development and tutorial programs with SCE funds during school year 2009-
10. Additional emphasis will be placed on Math in an attempt to increase the passing rate on this
test.

In the opinion of the campus administrator, the greatest need facing the campus is the lack of
preparedness on the part of students and lack of parental support. Higher student performance on
the Math test brought the school back up to a rating of “Exemplary.” In an effort to increase the
passing rate on the Math test, the campus will implement a full-day prekindergarten beginning with
school year 2009-10 as well other strategies to enhance instruction in Math. In an effort to increase
parental support, the school will provide parent training, conduct home visits, increase parent-
teacher conferences to one every six weeks, and publish a monthly school newsletter in both English
and Spanish.

Apache Elementary School—Addendum to the Campus Improvement Plan 3
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Use of Other Resources for Compensatory Activities

Federal Programs

1.

ESEA, Title I, Part A—Basic Programs Operated by LEAs: These funds are
used to implement a schoolwide program designed to upgrade the entire
instructional program at this school. Accelerated instruction in reading and math is
provided by three full-time teachers paid with these funds. The purpose of the Title
| program is to provide opportunities for all students to acquire the knowledge and
skills necessary to pass the State’s challenging performance standards, i.e., the
Texas Assessment of Knowledge and Skills (TAKS). The program also provides
financial resources for professional development, supplies, and parental
involvement activities.

ESEA, Title I, Part C—Migrant Education Program: A variety of services are
provided for the benefit of children from migratory families from these funds.
Services include identification and recruitment, accelerated instructional strategies,
professional development activities, parental involvement activities, and a summer
program.

ESEA, Title ll, Part A—Teacher and Principal Training and Recruitment: Two
additional teachers are paid for with these funds to reduce the overall class-size at
this school and thereby provide more individualized instruction especially for
students in at-risk situations.

ESEA, Title Il, Part D—Enhancing Education Through Technology: Using
technology in education is the primary use of these funds. The funds are used to
provide professional development activities and purchase instructional software
and hardware to benefit the entire instructional program at this schoal.

ESEA, Title I, Part A—English Language Acquisition, Language
Enhancement, and Academic Achievement for Limited English Proficient and
Immigrant Students: The school uses these funds to provide professional
development activities to enhance the skills of teachers of limited English proficient
students. Limited English proficient students are considered to be in an at-risk
situation by State definition. Part of the funds are also used for a parent outreach
program.

ESEA, Title IV, Part A—Safe and Drug-Free Schools and Communities: The
district participates in a shared services arrangement with Education Service
Center Region 18 in Midland that provides a variety of services including staff
development, curricullum materials, and instructional supplies that teach the use of
drugs and alcohol is illegal and harmful. Viclence prevention is also proffered with
the resources made available through the shared services arrangement.

Apache Elementary School—Addendum to the Campus Improvement Plan 5



State Programs

1.

Bilingual Education: Funds received from the State for this program are used to
supplement the district’s resources to develop special language programs for
students classified as limited English proficient (LEP} by the Language Proficiency
Assessment Commititee (LPAC). The goal of these programs is to transition
students from the their home language io English while maintaining the student’s
skills in his/her home language and creating an appreciation of the student’s
culture. Limited English proficient students are considered as being in an at-risk
situation by State definition

Optional Extended Year Pragram: This program is designed to provide up to 30
days of instruction during the summer to students who would otherwise be
refained. Students in at-risk situations in grades Kindergarten through 12 are
eligible for services during the summer andfor the regular school year. All students
completing the summer program and meeting the district’s standards for promotion
are promoted to the next grade level. The emphasis of this program is on
preventing students from dropping out of school. This program is especially
designed to meet the needs of students in at-risk situations.

Apache Elementary School—Addendum to the Campus Improvement Plan 6
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Appendix A—ldentification of Students in At-Risk Situations

Number of students enrolled by grade level

PK

Total

Percent

60

Number of students .. .

not advanced from one grade to next for one or more
vears

341

with below 70 average in 2 or more foundation courses
during a semester of SY2008-09 or SY2009-10

who have previously performed unsatisfactorily on TAKS
and who have not, on subsequent administrations,
achieved 110% of TAKS performance standards

performing unsatisfactorily on readiness test or

assessment instrument during 2009-10 56 [ 45| 35 | 25 | 63 | 224 65.7%

pregnant or parenting during 2009-10 0 0 0 0 0 0 0.0%

placed in alternative education program during 2008-09

and/or 2009-10 ofojpo oo} o0 0.0%

expelled during 2008-09 and/or 2009-10 0 0 0 0 0 0 0.0%

currently on parole, probation, deferred prosecution, or

other conditional release 0 0 0 0 0 0 0.0%

previously reported through PEIMS as having dropped out

of school 0 0 0 0 0] 0 0.0%

;d;nhﬁed as Limited English Proficient (LEP) during 2009- 30 6 6 2 8 52 15.2%

in custody or care of the Department of Protective and

Regulatory Services or referred to that Department during | 0 0 ¥ 0 0 0 0.0%

2009-10

who are homeless during 2009-10 0] 0 0 0] 0 0 0.0%

residing in a residential placement facility in the district

during 2008-09 and/or 2009- 10 0 0 0 0 0 0 0.0%
Apache Elementary School—Addendum to the Campus Improvement Plan 8



Appendix B—Three Year TAKS Results

READING

Year All Stud. Afri. Amer. Hispanic

White At-Ri

sk

SY 2009 08 *
SY 2008 100 *
SY 2007 98 *

a8
100
98

100
100
100

97
100
a7

Percent Passing
3

All Stud. Afri. Amer.

Hispanic
Students

Three-Year TAKS Reading Performance

[T T T TTTT

White At-Risk

@®SY 2009
ESY 2008
a8sY 2007

MATHEMATICS

Year All Stud. Afri. Amer. Hispanic

White At-Risk

SY 2009 88
SY 2008 84
SY 2007 96

*

*

*

85
84
95

100
85
100

86
83
93

100

Three-Year TAKS Math Performance

60
50 1—

30
20 4
10

Percent Passing

[T T[T

1

@SY 2009
W SY 2008
0OSY 2007

All Stud. Afri. Amer.

Hispanic
Students

White At-Risk

* Indicates that there were too few students in this group to generate a passing percentage.
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Appendix C—Evaluation of School Year 2008-09 Programs and
Services

Satisfactory Performance on the TPRI or

Tutorials TAKS 310 305 98.38%
Satisfactory Performanice on the TPRI or

At-Risk Counselar TAKS 310 305 98.39%
Satisfactory Performance on the TPRI or

Library Aide TAKS 310 305 98.39%
Satisfactory Performance on the TPRI or

Instructional Assistance TAKS 310 305 98.30%

Satisfactory Performance on the TPRI or
Motor Skills Development TAKS 310 305 98.39%

Butz Leamning Center

The programs and services funded with SCE funds during school year 2008-09 were highly
successful as evidenced by the above results. All participants achieved the success criteria at a
rate of better than 98 percent. In view of these results, the school will again implement these
programs and services with SCE funds during school year 2009-10.

Apache Elementary School—Addendum to the Campus Improvement Plan 10
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Appendix D—State Compensatory Education Budget

The authority for funding the State Compensatory Education program is found in the Texas
Education Code (TEC) Section 42.152. For each student who is educationally disadvantaged or
who is a student who does not have a disability and who resides in a residential placement facility
in a district in which ht e student’s parent or legal guardian does not reside, a district is entitled to
an annual allotment equal to the adjusted hasic allotment multiplied by 0.2. The adjusted basic
allotment is multiplied by 2.41 for each fuil-time equivalent student who is in a remedial and support
program under 29.081 because the student is pregnant.

The number of educationally disadvantaged students is determined by averaging the best six
months’ enrollment in the national school lunch program of free or reduced-price lunches for the
preceding school year. Determination of the number of such students is based on the number of
students actually receiving free or reduced-price lunches as submitted to the Texas Education
Agency (TEA) on monthly reimbursement claims. A district may use up to forty-five percent (45 %)
if its allotment for indirect costs or administration; however, each district must use at least fifty-five
percent (55%]) of its allotment for instructional purposes.

Following is & budget and list of full-time equivalents funded with State Compensatory Education
funds for school year 2009-10.

Apache Elementary Scheol—Addendum to the Campus Improvement Plan 11



TECS Budget Worksheet
FY2010 State Compensatory Education

7 ccount Code

Account Title

Ft Stockton ISD
186-902

Total Amount Budgeted for
FY2010

199-11-6119-00-104-0-30-0-00
199-11-6129-00-104-0-30-C-00
199-11-6141-00-104-0-30-0-00
199-11-6142-00-104-0-30-0-00
199-11-6145-00-104-0-30-0-00
199-12-6129-00-104-0-30-0-00
199-12-6141-00-104-0-30-0-00
189-12-6142-00-104-0-30-0-00
199-12-6145-00-104-0-30-0-00
199-31-6118-00-104-0-30-0-00
199-31-6141-00-104-0-30-C-00
199-31-6145-00-104-0-30-0-00

Instrl / Salaries--Prof Prsnl

Instr! / Salaries--Sup Prsnl

Instrl f Soc Sec/Medicare

instrl f/ Grp Health/Life Insur

Instrl / Unemployment

Instrl and Med Res / Salaries--Sup Prsnl
Instrt and Med Res / Soc Sec/Medicare
Instrl and Med Res / Grp Health/Life Insur
Instrl and Med Res / Unemployment
Counseling / Salaries--Prof Prsnl
Counseling / Soc Sec/Medicare
Counseling / Unemployment

School Information Only

$5,867.26
$79,877.00
$926.43
$11,107.03
$33.44
$17,366.00
$251.81
$2,729.00
$6.77
$24,702.00
$358.18
$9.63

$143,234.55

104 APACHEEL Total

10/27/2009



@S] uopjools 14

AjuQ uolpuiioju jooyoss

600¢/42/01

uonesnpg Alojesuadwon ajels

SCYET'EVLS [eJ01 13 IHOVdY t0) Sndwed

Cng'es 000 0e'l 00°0 £0'L61 89'vy a3a $2°080'c$ 002 81181 ¥0O'RRE LIS L jettoin | £0-4d Joiaeal 520UBL4 ‘UOHIAQ

19'690'628 00D £0'6 000 000 IR a3aa 00’204 W28 00°0G IBLIBL  ROPSPS  6LLD 1€ 10PSUNOD YSIYAY £0Md  JojBsunod auUBIpY “UCHOY

8¥'8Z8'7% 000 60°1 000 000 Loy a3a 9698428 00'2 8L wIeeEs BLS L [enoin), £0-d Jayea SN "sanBID)
anueysissy

0LZW0VES 000 6l'8 000 00°'62L'2 1508 a3a 00°1L00'02% 00°001 yigl  100'kes 629 1L jevononnsuy| £0-¥d aply fiey ‘ezren
anlejsissy

vL1zs'eEs 000 206 000 00'622°C 1Yo d3a 00°9¥2'sz$ 00001 gLrgL ope'ees 6210 L fevoronsuy| £0¥d apiy BIAIAS “UOSHHES)

85'668'028 000 X 000 00'622°C 1182 a3q 00998'21% 00001 1829 998’ 6T Tl aply Areiqn £0°Md apiy Bjow) ‘olaly
SAUB)SISSY BIpUES

SLZLIOLE 000 8 000 00'62.°2 9.'661 a3a 00°824°5LS 00001 181291 QLElS 6T L (euoionsY| £0-Md apiy ‘usquayney

76685028 000 68 000 006222 000 a3q 00'258'L2$ 0000l 918 TGElES 6TI9 L SIINS 100 £0-Md aply ejafuy 'zeneys)

papuny (o¥19) {spia)  (epi9) {zrL9) (Lobg) 8po)  papund pled woy  Aepeg apoy  8pod Baly ueds uogIsod alen

sjyausg syl dwoy  dwod a4 PR onpaq  Alejeg % pled  [enuuy lap oung Jalong spels)

hees dwsunp  jiom JNTEETY 185 sheq

asl uop|203s 14
Z06-981 F ,

13 IHOVAY 0L
uoneonpg Alolesuadwon 81.1S 0LOZAS

|lejog Alewwng _w=:\/

9d §O31



Appendix E—Assurances and Good Practices

State and Local Effort

State and local funds are used to provide the regular program of instruction for all
students to include general operating costs of instruction, which includes expenses
related to buildings, maintenance, and utilities, as well as salaries and related
expenses for instructional and support staff and instructional materials.

Improvement and Enhancement

State Compensatory Education funds are used to improve and enhance the regular
program of instruction for students who are at risk of academic failure or dropping out
of school as defined in the state rules and Ft Stockton I1SD’s at-risk criteria where
applicable.,

Coordination of Funding

All federal, state, and local funds received by the Ft Stockton I1SD will be cocerdinated to
ensure that all of the programs are operated in an effective and efficient manner. All
students are guaranteed equal access to all foundation programs and services
provided by the district. The integrity of the supplemental programs is maintained.

Coordination of Instruction

instruction will be coordinated between and among regular classroom teachers and
special program staff who are serving students in the same content area. Instructional
coordination will be skill and concept specific for activities that include assessment,
instructional activities, and on-going monitoring of student progress. Special emphasis
is given to collaborative planning between regular classrcom teachers and the staff of
special programs.
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