Intermediate School
Campus Improvement Plan
2009-2010

Goal 4: All students will be educated in learning environments that are safe, drug free, and conducive to learning.

Objective 1: Intermediate staff will participate in safe-school training.

Objective 2: Intermediate staff will adopt programs to foster development in the areas of citizenship and self-discipline promoting a healthy, drug-
free, alcohol-free, tobacco-free and violent-free lifestyle including discouragement of vandalism and gang-related activities.

Statement of Need: To ensure a safe, healthy, drug-free environment conducive to learning.

School Action/Strategy Student Staff Timeline Resources Budget Evaluation Measures
wide Population Responsible Amount
Comp. Implementation Formative Human/ Formative Summative
Evaluation Materials

RS Seek out grants to assist in All Teachers, August 09 August 10 Staff/Time 2009 Grants and Grant Effectiveness of such
funding programs designed to Principal Usage grants as determined
promote a safe school through 425 records,
environment discipline data, surveys

School-wide Components (10)/ 7argeted Assistance (8)
CNA | Comp. Needs Assess | Pl Parental Involvmt. Program Budget Codes
RS Reform Strategies T Transition Bil Bilingual SCE State Compensatory Educ. Other sources
HQ | Highly qualified staff | A Teacher Inventory T-1 Title | T-IV Title IV—Safe & Drug Free
in Assessments T-1C Migrant OEYP | Optional Extended Year
PD Professional Devel. M Assist. For Mast. Sp. Ed. | Sp. Educ. T-VA Title V—Innovative
E/R | Empl./Recruitment Coord. | Coord./Integration Local Local T-I1 A Title Il, Part A




Intermediate School
Campus Improvement Plan
2009-2010

Goal 5: The district/campus will establish partnerships with schoolfhome/community that promote a positive learning environment.

Objective 1: Intermediate School will increase communication with home and community.

Statement of Need: Increase parental involvement through increased communication.

School Action/Strategy Student Staff Timeline Resources Budget Evaluation Measures
wide Population Resp. Amount
Comp Implementation Formative Human/ Fomative Summative
' Evaluation Materials
P1 Publish school newsletter at All Principal August 09 August 10 Copier $1000 Communication AEIS, 2007 TAKS
least one time each semester Staff Examples resulis
Pl Hold parentalfcommunity All Principal September 09 May 10 Perscnnel $0 Sign-in Sheets AEIS, 2007 TAKS
events regularly (Open Staff Time results, Sign-in sheets
House, Meet The Teacher, PTO
Reading Night, etc}
PI Encourage Parental sign-up All Principal, August 09 August 10 1 Computer $3000 GradeSpeed sign-up AEIS, 2007 TAKS
to GradeSpeed access. Staff numbers, etc. results, Final sign-up
numbers
PI Provide school All Principal, August 09 August 10 $0 Communication AEIS, 2007 TAKS
communications in both Staff, examples results, transtfated
English and Spanish Translators materials
RS Publish school yearbook All Yearbook August 09 May 10 StaffTime Communication No. of students
Staff Examples purchasing yearbooks
Schoolwide Compenents (10)/ Targeted Assistance (8)
CNA | Comp. Needs Assess | Pl Parental Involvmt. Program Budget Codes
RS Reform Strategies T Transition Bil Bilingual SCE State Compensatory Educ. Other sources
HQ | Highly qualified staff | A Teacher Inveniory T1 Title | T-IV Title IV—Safe & Drug Free
in Assessments T-1C Migrant OEYP | Optional Extended Year
PD | Profsssional Devel, M Assist. For Mast. Sp. Ed. | Sp. Educ. T-VA | Title V—Innovative
E/R | Empl./Recruitment Coord. | Coord./Integration Local Local T-11 A Title Il, Part A




Intermediate School

2009-2010

Campus Improvement Plan

Goal 5: The district/campus will establish partnerships with school/lhome/community that promote a positive learning environment.

Objective 1: Intermediate School will increase communication with home and community.

Statement of Need: Increase parental involvement through increased communication.

School Action/Strategy Student Staff Timeline Resources Budget Evaluation Measures
-wide Population Resp. Amount
Comp. Implementation Formative Human/ Formative Summative
) Evaluation Materials
RS Hold intervention meetings All Principal, | October 09 May 10 StafffTime %0 Grades, Benchmarks TAKS Resulis
for struggling students each Staff Contact Logs
six weeks
RS Host a GT Parent Awareness | GT students GT Fall 09 Fall 10 Time/Staff $0 Sign-in sheets 2010TAKS Results
meeting Coordina
tor
RS Design and implement All Science | November 09 May 10 Time/StafftfExper | $3200 Berchmarks/Grades 2009 TAKS scores
“science in the bag” take Departm iments
home activities for students to ent
conduct science experiments
with parents
Schoolwide Components (10)/ Targefed Assistance (8)
CNA | Comp. Needs Assess | Pl Farental Involvmt. Program Budget Codes
RS | Reform Strafegies T Transition Bil Bilingual SCE State Compensatory Educ. Other sources
HQ | Highly qualified staff | A Teacher Inventory T-1 Title | T-IvV Title IV—Safe & Drug Free
in Assessmernts T-1C Migrant OEYP | Optional Extended Year
PD | Professional Devel. M Assist. For Mast, Sp. Ed. | Sp. Educ. T-VA | Title V—Innovative
E/R | Empl./Recruitment Coord. | Coord./Integration Local Local T-I1 A Title Il, Part A
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Ft Stockton Independent School District
Ft Stockton Intermediate School

A Comprehensive Needs Assessment for School Year 2009-10

The Fort Stockton Intermediate School serves approximately 395 students in grades four through
five. Based on the data submitied to the Texas Education Agency in the NCLB Consolidated Federal
Grant Application, approximately 62 percent of the students enrolled in the school are eligible for free
or reduced price lunches.

Turning to students in af-risk situations, based on the State criteria, the greatest numbers and
percentages of students in at-risk situations are in the category “limited English proficient (LEP)."
Seventy-four students or 19 percent of the students enrolled met this criterion. Sixty-two students or
16 percent had “not advanced from one grade to the next for one or more years,” while 43 students or
11 percent were “performing unsatisfactorily on the TAKS and had not, on subsequent
administrations, achieved 110 percent of TAKS performance standards.” Thus, approximately 80
students or 20 percent of the 395 students enrolled at the Intermediate School fall into one or more of
the at-risk categories. (See Appendix A: Identification of Students in At-Risk Situations)

Based upon the percentages of students passing the Texas Assessment of Knowledge and Skills
(TAKS) test during the spring 2009 administrations, one sees a mixed result in the percentage of all
students and all student groups passing the various tests. While increases were noted in Science,
decreases were sustained in Reading, Mathematics, and Writing. Exceptions were noted among
white students who generally improved their passing rates. It should be noted that students in at-risk
situations realized & decrease in the percent passing on all tests except Science. Students in at-risk
situations also appeared to have lost ground inasmuch as closing of the achievement gap is
concerned as decreases were greater for this category of students than that of “all” students. (See
Appendix B: Three-Year TAKS Results)

The evaluation of the programs and services funded with SCE funds during school year 2008-09 met
expectations with 89.11 percent of the students served achieving the success criterion of passing the
TAKS. It should be noted, however, that the passing rate has significantly increased during the last
four school years demanstrating improvement on the part of all students.

The campus administrator opined that the greatest needs at the Intermediate School are early
interventions in Reading, Math, and Writing at the 4™ grade. Parental involvement also needs to be
improved. It was also noted that the lighting within the building is out of date and in need of replaging
and a document camera for the library would enhance the use of reference materials.

Thus, one may conclude from these findings that additional emphasis must be placed on students in
at-risk situations during school year 2009-10 in an effort to close the achievement gap. In addressing
these findings, the school will continue to implement programs and services that accelerate students
in at-risk situations by using multiple tiers and strategies including teaching to the student’s individual
learning style(s). Parental involvement will continue to be emphasized as part of the Grand Central
Station program.

Ft Stockton Intermediate School—Addendum to the Campus Improvement Plan 3
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Other Resources for Compensatory Activities

Federal Programs

1.

ESEA, Title |, Part A—Basic Programs Operated by LEAs: These funds
are used to implement a schoolwide program designed to upgrade the entire
instructional program at this school. Programs and services include two
paraprofessionals, one assisting the at-risk counselor and the other assisting
classroom teachers with reading, language arts and math. One teacher is also
funded in a self-contained classroom to reduce the overall class size. In
addition to personnel, program funds are used to purchase instructional
supplies and materials, to pay for professional development activities, and to
encourage parental participation in the education of their children. The
purpose of the Title | program is to provide opportunities for all students to
acquire the knowledge and skills necessary to pass the state’s challenging
performance standards, i.e., the Texas Assessment of Knowledge and Skills
{TAKS).

ESEA, Title |, Part C—Migrant Education Program: A variety of services
are provided for the benefit of children from migratory families from these
funds. Services include identification and recruitment, accelerated
insfructional strategies, professional development activities and parental
involvement activities, and a summer program.

ESEA, Title ll, Part A—Teacher and Principal Training and Recruitment:
These funds are used for payroll costs at the elementary schools to reduce
class size. Professional development activities are also funded with these
monies for districtwide serices.

ESEA, Title Il, Part D—Enhancing Education Through Technology: Using
technology in education is the primary use of these funds. The funds are used
for professional development activities in technology and to purchase
instructional software and hardware to benefit the entire Instructional program
at the school

ESEA, Title lll, Part A—English Language Acquisition, Language
Enhancement, and Academic Achievement for Limited English Proficient
and Immigrant Students: These funds are primarily used to provide
professional development activities to enhance the skills of teachers of limited
English proficient students. Limited English proficient students are considered
to be in an at-risk situation by State definition. Part of the funds are also used
for a parent outreach program.

ESEA, Title IV, Part A—Safe and Drug-Free Schools and Communities:
The district participates in a shared services arrangement with Education
Service Center Region 18 in Midland that provides a variety of services
including staff development, curriculum materials, and instructional supplies
that teach the use of drugs and alcohol is illegal and harmful. Violence
prevention is also proffered with the resources made available through the
shared services arrangement.

ESEA, Title V, Part A—Innovative Education Program Sirategies:
Instructional and library materials and books to supplement the regular
instructional program are purchased with these funds. The needs of students
in at-risk situations are taken into consideration when library materials and
books are ordered.

Ft Stockton Intermediate School—Addendum to the Campus Improvement Plan 6



TN
i v

State Programs

1.

Bilingual Education: Funds received from the state for this program are used
to supplement the district’s resources to develop special language programs
for students classified as limited English proficient (LEP) by the Language
Proficiency Assessment Committee (LPAC). The goai of these programs is to
transition the students from their home language to English while maintaining
the student’s skills in his/fher home language and creating an appreciation of
the student's culture. Limited English proficient students are considered as
being in an at-risk situation by State definition.

Optional Extended Year Program: This pragram is designed to provide up to
30 days of instruction during the summer to students who would otherwise be
retained. Students in at-risk situations in grades Kindergarten through 12 are
eligible for services during the summer and/or the regular school year. All
students completing the summer program and meeting the district’'s standards
for promotion are promoted to the next grade level. The emphasis of this
program is on preventing students from dropping out of school. This program
is especially designed to meet the needs of students In at-risk situations.

Ft Stockion Intermediate School—Addendum to the Campus Improvement Plan 7
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Appendix A—ldentification of Students in At-Risk Situations

Appendix A: ldentification of Students in At-Risk Situations

4 5 |Total|Percent

Number of students enrolled by grade level 2001 195] 395 100.0%
Number of students. .. e e e
A not advanced from one grade fo next for one or more 30| 32| 62 15.7%
years
B with below 70 average in 2 or more foundation courses
during a semester of $Y2008-09 or SY2008-10
who have previously performed unsatisfactority on TAKS
C |and who have not, on subsequent administrations, 20| 23] 43 10.9%
achieved 110% of TAKS performance standards
D performing unsatisfactorily on readiness test or 0.0%
assessment instrument during 2008-10 i )
E |pregnant or parenting during 2009-10 0 0 0 0.0%
placedin alternative education program during 2008-09 o
F |andror 2009-10 0120 0.0%
G jexpelled during 2008-09 and/or 2009-10 0 0 0 0.0%
currently on parole, probation, deferred prosecution, or 0 0 0 0.0%
other conditional release e
I previously reported through PEIMS as having dropped out 0 0 0 0.0%
of school e
J fgnhﬁed as Limited English Proficient {LEP) during 2009- 34 | a0 | 74 18.7%
in custody or care of the Department of Protective and
K |Regulatory Services or referred to that Department during | 0 0 0 0.0%
2009-10
who are homeless during 2009-10 0 0 0 0.0%
residing in a residential placement facility in the district o
M during 2008-09 and/cr 2009-10 0 0 0 0.0%

Ft Stockton Intermediate School—Addendum to the Campus Improvement Plan
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Appendix B—Three Year TAKS Results

READING
Year All Stud. Afri. Amer. Hispanic  White At-Risk

SY 2009 79 * 75 98 74
SY 2008 86 * 84 96 82
SY 2007 79 * 77 89 73

Percentage Passing

All Stud. Afri. Amer. Hispanic White At-Risk
Students

Three-Year TAKS Reading Performance

@ SY 2009
W SY 2008
O SY 2007

MATHEMATICS
Year All Stud. Afri. Amer. Hispanic  White  At-Risk

SY 2009 84 * 81 98 79
SY 2008 80 * 88 98 89
SY 2007 86 * 86 90 83

Three-Year TAKS Math Performance

Percent Passing
8

L LT T

~T

AllStud,  Afri. Amer. Hispanic White At-Risk
Students

W SY 2009
| SY 2008
O SY 2007

* Indicates that there are tco few students in this group to generate a passing percentage.

Ft Stockton Intermediate School—Addendum to the Campus Improvement

Plan

10



WRITING

SCIENCE

* Indicates that there are too few students in this group to generate a passing percentage.

Year All Stud.  Afri. Amer. Hispanic  White At-Risk

SY 2009 86 * 84 96 83
SY 2008 92 * 92 96 92
SY 2007 84 * 84 83 82

Three-Year TAKS Writing Performance

100

]

MW SY 2009
BSY 2008
OsY 2007

Percent Passing

N

All Stud. Afri. Amer. Hispanic White Af-Risk
Students

Year All Stud. Afri. Amer. Hispanic ~ White At-Risk

SY 2009 84 * 82 91 78
SY 2008 75 * 71 92 64
SY 2007 73 " 70 94 62

Three-Year TAKS Science Performance

100
90
80 +—
70 4 —
60 1
50 -
40 1 ——— —
30 | —
20

W SY 2009
W SY 2008
QSY 2007

Percent Passing

All Stud. Afti. Amer. Hispanic White At-Risk
Students

Ft Stockton Intermediate School—Addendum to the Campus Improvement Plan
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Appendix C-—Evaluation of School Year 2008-09 Programs and
Services

Fort Stockton Intermediate School

. ] . [NUWBER| NUMBER MEETING | SUCCESS

-PROGRAM/SERVICE '} - -. MEASURE/CRITERIA . | SERVED|. :* CRITERIA ~ :|: RATE
Tutorials Satisfactory Performance on the TAKS 395 352 89.11%
Library Aide Satisfactory Performance on the TAKS 365 352 89.11%
Grand Central Station Satisfactory Performance on the TAKS 395 352 89.11%

The evaluation of the programs and services funded with SCE funds at the Intermediate School met and
exceeded expectations with 89.11 percent of the students passing all four of the TAKS tests. it should be
noted that this is 5.88 percentage points greater than the passing rate from school year 2007-08 when
83.23 percent of the students passed all four paris of the TAKS tests. Thus, it is felt that progress is
being made. All students participated in these programs and services since this is a schoolwide program.

Ft Stockten Intermediate School—Addendum to the Campus Improvement Plan 12



Appendix D—State Compensatory Education Budget

The authority for funding the State Compensatory Education program is found in the Texas Education
Code (TEC) Section 42.152. For each student who is educationally disadvantaged or who is a student
who does not have a disability and who resides in a residential placement facility in a district in which ht e
student’s parent or legal guardian does not reside, a district is entitled to an annual allotment equal to the
adjusted basic allotment multiplied by 0.2. The adjusted basic allotment is multiplied by 2.41 for each full-
time equivalent student who is in a remedial and support program under 29.081 because the student is
pregnant.

The number of educationally disadvantaged students is determined by averaging the best six months’
enrollment in the national school lunch program of free or reduced-price lunches for the preceding school
year. Determination of the number of such students is based on the number of students actually
receiving free or reduced-price lunches as submitted to the Texas Education Agency (TEA) on monthly
reimbursement claims. A district may use up to fifteen percent (15 %) if its allotment for indirect costs or
administration; however, each district must use at least eighty-five percent (85%) of its allotment for
instructional purposes.

Following is a budget and list of full-time equivalents funded with State Compensatory Education funds for
school year 2009-10

Ft Stockton Intermediate School—Addendum to the Campus Improvement Plan 13



TECS Budget Worksheet
FY2010 State Compensatory Education

—

[ “zcount Code

Account Title

Ft Stockton ISD
186-902

Total Amount Budgeted for
FY2010

101 INTERMEDIATE SCHOOL

199-11-6119-00-101-0-30-0-00
199-11-6128-00-101-0-30-0-00
199-11-6141-00-101-0-30-0-00
199-11-6142-00-101-0-30-0-00
199-11-6145-60-101-0-30-0-00
199-12-6129-00-101-0-30-0-00
199-12-6141-00-101-0-30-0-C0
199-12-6142-00-101-0-30-0-00
199-12-6145-00-101-0-30-0-00
199-31-6118-00-101-0-30-0-00
199-31-6141-00-101-0-30-0-00
199-31-6142-00-101-0-30-0-00
199-31-6145-00-101-0-30-0-00

PN

1 of 1

Instrl / Salaries--Prof Prsnl
Instrl / Salaries--Sup Prsnl
Instrl / Soc Sec/Medicare

Instrl / Grp Health/Life Insur

Instrl f Unemployment

Instrl and Med Res / Salaries--Sup Prsnl
Instrl and Med Res / Soc Sec/Medicare
Instrl and Med Res / Grp Health/Life Insur
Instrl and Med Res / Unemployment
Counseling / Salaries--Prof Prsnl
Counseling / Soc Sec/Medicare
Counseling / Grp Health/Life Insur
Counseling / Unemployment

$88,677.93
$36,683.75
$1,510.08
$7,085.30
$48.86
$18,065.00
$261.94
$2,729.00
$7.05
$27,998.00
$405.97
$1,364.50
$10.92

101 INTERMEDIATE SCHOOL  Total  $184,748.30

School Information Only

10/27/2009
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Appendix E—Assurances and Good Practices

State and Local Effort

State and local funds are used to provide the regular program of instruction for all students to
include general operating costs of instruction, which includes expenses related to buildings,
maintenance, and utilities, as well as salaries and related expenses for instructional and
support staff and instructional materials.

Improvement and Enhancement

State Compensatory Education funds are used to improve and enhance the regular program
of instruction for students who are af risk of academic failure or dropping out of school as
defined in the state rules and Ft Stockton ISD’s at-risk criteria where applicable.

Coordination of Funding

All federal, state, and local funds received by the Ft Stockton I1SD will be coordinated to
ensure that all of the programs are operated in an effective and efficient manner. All students
are guaranteed equal access to all foundation programs and services provided by the district.
The integrity of the supplemental programs is maintained.

Coordination of Instruction

Instruction will be coordinated between and among regular classroom teachers and special
program staff who are serving students in the same content area. Instructional coordination
will be skill and concept specific for activities that include assessment, instructional activities,
and on-going monitoring of student progress. Special emphasis is given to collaborative
planning hetween regular classroom teachers and the staff of special programs.
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